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Emergencies Committee - Council U-turn regarding secrecy of meeting

minutes
Posted by RM64 - 01 Jun 2020 12:48

There is no public access to these committee meetings.

Council Officials had previously stated that the minutes would remain secret-

From: &quot;Daly, Eamonn&quot; <

This e-mail address is being protected from spambots. You need JavaScript enabled to view it

>
Sent: Friday, 15 May, 2020 At 16:15

Subject: RE: Emergencies Committee on Thursday 21 May 2020 at 2.00pm - Public access/minutes

Thank you for your email.

As | mentioned in my previous email we are working to be able to record meetings and publish them.

This will be post-meeting publication.

Live viewing will not be available initially although the possibility of doing so is also being investigated.

At this stage | cannot give an assurance that the meetings in June will be recorded and published but |
can assure you we are doing everything that we can to make sure this happens.
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The meeting on 21 May will not be available.

So far as the publication of meeting minutes is concerned, normal practice will continue and the meeting
minutes will be submitted to the meeting of the Council on 24 June.

We will be following the normal timescales for publishing papers for the meeting which will be available
to the public at 3pm on Friday 19 June.

Yours faithfully

Eamonn Daly

Democratic Services Manager

Department of Corporate and Community Services

phone 0141 577 3023

email:-

This e-mail address is being protected from spambots. You need JavaScript enabled to view it

www.eastrenfrewshire.gov.uk

e

See previous topic 'Council or Secret Society ? ' for more info.

Re: Emergencies Committee - Council U-turn regarding secrecy of meeting

minutes
Posted by RM64 - 01 Jun 2020 12:59
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There was no public access to this meeting

There was no video record of this meeting

These minutes are the only available record of the meeting

+++tt+tt b+

MINUTE of EMERGENCIES COMMITTEE

Minute of Meeting held at 2.00pm on 14 May 2020.

Present:

Councillor Tony Buchanan (Leader)

Councillor Paul O’'Kane

Councillor Stewart Miller

Councillor Buchanan, Leader, in the Chair

Attending:

Lorraine McMillan, Chief Executive; and Eamonn Daly, Democratic Services Manager.

DECLARATIONS OF INTEREST

There were no declarations of interest intimated.
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RECOMMENCING MEETINGS

Under reference to the Minute of the meeting of the Council on 23 March when it had been agreed,
amongst other things, to suspend formal meetings and to temporarily extend delegated powers
to officers (Page 1161, Item 1253 refers), the committee considered a report by the Deputy Chief
Executive outlining and seeking agreement to proposals to restart formal meetings.

The report explained that it had been approximately 8 weeks since the temporary
arrangements had been introduced and that over that time significant efforts had been required
across all Council services to not only continue to deliver existing services, but also to deliver new
services associated with tackling COVID-19.

Despite the additional work required, a degree of relative stability had been reached enabling
the recommencement of formal meetings to be considered.

The report set out a proposed calendar of meetings to take place in June, explaining that
these would be “virtual” meetings with all participants taking part remotely, as well as setting out some
of the other issues to be resolved in respect of meetings of the Licensing Committee and Local
Review Body before these meetings could restart.

The report further explained that it was intended for the normal calendar of meetings to resume
after the summer recess with these meetings continuing to be held “virtually” until government
guidance permitted otherwise.

The report also clarified that as a result of formal meetings restarting it would be possible for the
extended delegated powers to be withdrawn with the exception of licensing matters in respect of
which the Chief Officer — Legal & Procurement would continue to exercise delegated powers
until arrangements to recommence meetings of the Licensing Committee were in place.

Councillor Buchanan having welcomed the proposals set out in the report, Councillor Miller sought
further information in relation to the recording of meetings and making these available to the
public and how the Council’'s approach compared to other councils.

In response the Chief Executive explained that there were a variety of approaches being
adopted across the country.
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She emphasised in particular to the need to ensure that the required technology and security
was in place, referring to the issues that had occurred during a virtual meeting of another council
in Scotland recently.

Councillor O’Kane supported the proposed approach suggesting that the meetings in June could
be used to refine the process prior to the start of the normal schedule of meetings after the recess.

The Chief Executive having outlined some of the further challenges of remote participation in meetings,
particularly the role of acting as meeting chair, the committee:-

(a) approved the lifting of the suspension of delegations to committees and the proposals to
recommence meetings as outlined in the report;

(b) agreed that the temporary extension of delegated powers to officers be withdrawn on 30 June
2020 with the exception of licensing matters in respect of which the Chief Officer — Legal and
Procurement would continue to exercise delegated powers until arrangements to recommence
meetings of the Licensing Committee were in place.

CHAIR

You can read the actual Agendas/Papers/Minutes here -

www.eastrenfrewshire.gov.uk/article/10720/Emergencies-Committee

Re: Emergencies Committee - Council U-turn regarding secrecy of meeting

minutes
Posted by RM64 - 01 Jun 2020 13:12

++++++Ht e+

There was no public access to this meeting
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There was no video record of this meeting

These minutes are the only available record of the meeting

++++++tt e+

MINUTE of EMERGENCIES COMMITTEE

Minute of Meeting held at 2.00pm on 21 May 2020.

Present:
Councillor Tony Buchanan (Leader)
Councillor Paul O’Kane

Councillor Stewart Miller

Councillor Buchanan, Leader, in the Chair

Attending:

Lorraine McMillan, Chief Executive;
Caroline Innes, Deputy Chief Executive;
Andy Cabhill, Director of Environment;

Julie Murray, Chief Officer — HSCP;

Mark Ratter, Head of Education Services (Quality Improvement and Performance); and

Eamonn Daly, Democratic Services Manager.

DECLARATIONS OF INTEREST.
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There were no declarations of interest intimated.

COVID-19 ACTIONS.

The committee considered a report by the Chief Executive providing comprehensive information on the
actions taken by the Council and partners in responding to the COVID-19 pandemic.

By way of background the report referred to the Prime Minister’s lockdown announcement of 23 March,
and explained that following the announcement the Council had moved into full emergency
mode with the priorities being to keep residents and staff safe, continue to provide critical
services and to support the work of the NHS.

The report set out some of the implications of the lockdown including restrictions on
non-essential travel.

This resulted in a significant proportion of Council staff working from home and many buildings being
closed, and a change to the ways in which services were delivered.

It was explained that the Scottish Government had asked local government to take on a range
of new duties at short notice such as shielding support for vulnerable residents, in addition to
continuing to deliver normal services.

This was at a time when large numbers of Council staff were themselves affected by coronavirus.

In particular a number of critical frontline services were severely impacted.

The report highlighted that despite the challenges, staff had been exceptional with many working
significant additional hours to ensure the safety and wellbeing of local residents; others
volunteering to undertake new and additional duties, also while in many cases dealing with the additional
challenges of home learning.

Thereafter, the report explained that the Council was a Category 1 responder in terms of civil
contingencies legislation and explained that internal and external communications, officer
decision-making and response arrangements to emergencies were already firmly established
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through existing strategic, tactical and operational meeting structures.

The report set out the operating structures in place explaining that the Council’s emergency planning
structures were part of a much wider regional and national structure, setting out the links between the
Council, NHS Greater Glasgow and Clyde and the six authorities within the health board area in
addition to Argyll & Bute Council and other appropriate multi-agency partners.

The report clarified that 6 issue specific sub-groups of the Council’s Corporate Resilience
Management Team had been set up, each focussing on a unique facet of the response to
COVID-19.

Details of the composition, lead officer and area of responsibility of each sub-group were set
out with information on the work of each group set out in Appendix 1 accompanying the report.

Thereafter the report set out the actions that had been taken by departments of the Council and the
Culture and Leisure Trust in responding to the pandemic, both in respect of department specific
actions and those being directed through the CRMT and its sub-groups.

Details of the activities of the Culture and Leisure Trust were set out in Appendix 2
accompanying the report.

The report also referred to the decision taken by the Council to temporarily suspend delegations
to committees and for these decisions to be taken by officers.

A list of those decisions taken by officers using the extended delegated powers accompanied the
report at Appendix 3.

The report concluded by explaining that despite the severe challenges that have faced the
Council, it has continued to deliver existing services as well as quickly adapting to providing a variety of
new services and supports for the local community.

It was highlighted that it had to be borne in mind that Council staff had not been immune to the effects
of the virus and that this had added to the challenge of continuing to provide services, and
emphasised that the efforts staff had been making to provide the services, particularly front line
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services where staff were most at risk of coming into contact with the virus, should not go
unrecognised.

It had been necessary to review service provision based on immediate need and that whilst this has
seen a reduction in some existing service provision it has now been possible for some of these
services to be reintroduced.

This would continue to be the subject of review as the Council moved into recovery. The Chief Executive
was then heard further on the terms of the report.

She praised the huge efforts made by staff across the Council to continue to deliver existing
services as well as delivering additional new services, often whilst adapting to new ways of
working.

She explained that all efforts had been focussed on dealing with the impact of the crisis and
summarised the governance structures in place referring in particular to the 6 sub-groups and to
the work of the officers who had led each of these groups,

Thereafter the Chief Officer — HSCP; Head of Education Services (Quality Improvement and
Performance); Director of Environment; Deputy Chief Executive; and Chief Executive were heard
further on the information contained in the report in respect of the work carried out by their respective
departments.

In addition the Chief Executive also highlighted the excellent partnership working with the Culture
and Leisure Trust referring in particular to the childcare support that furloughed staff from the Trust
would be providing over the summer months.

Having heard the officers, full discussion took place.

In response to comments from Councillor Miller the Director of Environment undertook to
investigate possible fly-tipping at Cathcart Cemetery.

He also explained in response to Councillor O’Kane the reasons why only Barrhead civic amenity
site and not the Greenhags facility would be opened to the public on 1 June.
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A communications plan was in place for the reopening.

He explained that a ward-based approach was being used with the public being encouraged to visit the
site on specific days based on their Council ward, although it was recognised that
non-compliance would be difficult to enforce.

He also confirmed that he would share this information with councillors to enable them to share it on
social media.

Having heard from the officers in turn Councillor Buchanan was heard in reply.

In respect of the HSCP he emphasised how the strong partnership arrangements already in place had
helped in responding to the crisis.

He explained that the learning that would flow from the way in which the service had responded
would help in improving future service delivery.

He also highlighted the potential for increased demand for certain services as lockdown
restrictions were eased, particularly those provided by the HSCP, and that services needed to be
prepared to deliver on these.

With regards to education, he highlighted the positive feedback that had been received on the
excellent online resources teachers had been providing which would continue to be used in future.

He also commended the work being carried out to ensure the wellbeing of vulnerable children,
and welcomed that despite the current challenges the department would be able to provide of nursery
provision from August even though the legal requirement to do so had been suspended.

Commenting on the Environment Department, he referred in particular to the vast variety of services
provided, the challenges of continuing to provide these whilst at the same time developing
arrangements to deliver new services, and paid tribute to the enthusiasm with which staff had
been prepared to take on different roles and responsibilities.
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In respect of the Corporate and Community Services Department, Councillor Buchanan referred to
the ICT challenges of ensuring that those employees who had to work from home were able to do so,
and also to the efforts of staff in contacting those local residents on the shielding list.

Having acknowledged the work of the Trust, Councillor Buchanan also referred to the work of the finance
team in keeping track of the Council’s spending during the crisis.

Commenting generally on the financial implications of crisis, he suggested that it would be some
time before the true costs associated with dealing with the virus would be clear.

There would be financial implications at all levels of government including local government, and it was
vital that councils were able to accurately record any additional costs to ensure they were taken into
account in future discussions with the Scottish Government on local government funding.

In conclusion, Councillor Buchan, Councillor Miller and Councillor O’Kane thanked staff across
the Council for their exemplary efforts.

They acknowledged that despite extremely challenging circumstances the Council had not only
continued to deliver services in many cased using innovative new methods of service delivery,
but had in addition taken on and delivered numerous new services.

Councillor Buchanan having highlighted how the paper clearly demonstrated the huge amount of
work carried out by the Council and partners, and it was important that it was widely publicised
to ensure the public were aware of the challenges facing the Council and how these were being
addressed, the committee noted the report.

CHAIR

You can read the actual Agendas/Papers/Minutes here -

www.eastrenfrewshire.gov.uk/article/10720/Emergencies-Committee
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Re: Emergencies Committee - Council U-turn regarding secrecy of meeting

minutes
Posted by RM64 - 01 Jun 2020 13:26

To: &quot;Daly, Eamonn&quot;

Sent: Monday, 1 Jun, 2020 At 14:23

Subject: RE:Public Access to future Council/Committee meetings

Hi Eamonn

| hope you keep well.

Thanks for below.

I'm glad that the Council has seen common sense and that you changed your mind regarding
information not being available to East Renfrewshire Residents/Council Tax Payers until 19 June 2020.

Would appreciate if you can give an update on public access to the upcoming Council/Committee
meetings in June and if they will be available to view live and/or as a recording.

Keep well.

Thanks

From: &quot;Daly, Eamonn&quot;

Sent: Monday, 1 Jun, 2020 At 13:08

Subject: RE: Emergencies Committee on Thursday 21 May 2020 at 2.00pm - Public access/minutes
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Minutes of the meetings of the Emergencies Committee can be viewed online at

www.eastrenfrewshire.gov.uk/article/10720/Emergencies-Committee

Kind Regards

Eamonn Daly

Democratic Services Manager
Department of Corporate and Community Services
phone 0141 577 3023

email:-

This e-mail address is being protected from spambots. You need JavaScript enabled to view it
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